clarence

VALLEY COUNCIL

6 December 2022

TO WHOM IT MAY CONCERN

Grafton Rowing Club Redevelopment

Council as Crown Land Manager of Grafton Memorial Park, being Reserve 85477 for public recreation,
provides in-principle support of the Grafton Rowing Club’s proposal to redevelop and embellish the
waterfront Club’s leased facility on Memorial Park.

Attached is a copy of the report, resolution and attachments from Council supporting the project in
principle.

If you require any other information please contact me on 6643 0205 or 0407 299 596

Yours faithfully

Peter Birch

Manager Open Spaces and Facilities

Clarence Valley Council
Locked Bag 23 Grafton NSW 2460

02 6643 0200 | council@clarence.nsw.gov.au www.clarence.nsw.gov.au
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ORDINARY MEETING OF CLARENCE VALLEY COUNCIL 22 NOVEMBER 2022

ITEM 07.22.265 GRAFTON ROWING CLUB REDEVELOPMENT - ON CROWN LAND

Meeting Council 22 November 2022
Directorate Works & Civil
Prepared by Manager Open Spaces & Facilities, Peter Birch
Reviewed by Director (Works & Civil), Jamie Fleeting
Attachments A. Grafton Rowing Club Upgrade Plans
SUMMARY

The Grafton Rowing Club received grant funding of over $1.8M to update its facility. The initial design phase
has been completed and is now before Council seeking in principle support.

OFFICER RECOMMENDATION

That Council as Crown Land Manager of RE85477:

1. Provide in principle support for the upgrade of the Grafton Rowing Club in accordance with the plans in
Attachment 1.

2. Note that a development application will now be lodged for assessment.

COUNCIL RESOLUTION - 07.22.265
Pickering/Novak

That Council as Crown Land Manager of RE85477:

1. Provide in principle support for the upgrade of the Grafton Rowing Club in accordance with the
plans in Attachment 1.

2. Note that a development application will now be lodged for assessment.

Voting recorded as follows
For: Clancy, Day, Johnstone, Novak, Pickering, Smith, Tiley, Toms, Whaites
Against: Nil

CARRIED

LINKAGE TO OUR COMMUNITY PLAN

Theme Infrastructure

Objective  We will have communities that are well serviced with appropriate infrastructure

KEY ISSUES

The Grafton Rowing Club lease their facility and have been progressively working on plans to upgrade the
facility that includes the placement of an additional floor that can be used by the public and to provide a
hireable function and meeting place.

The project is proposed to be divided into the three following stages:

e Stage 1 — upper floor public area and roof (excluding the enclosure of the function/meeting room), lower
floor unisex amenities, and the lift.

e Stage 2 — the mezzanine level facilities and part/full enclosure of the function/meeting room).

e Stage 3 - the lower floor Boatshed level, storage extensions and upper-level function room.

The available funding will only facilitate the construction of Stage 1 works at this stage. Works are consistent
with the adopted Plan of Management (PoM) and a development application will need to be submitted for the
demolition works as the facility is in within a heritage conservation area under the Clarence Valley Local
Environmental Plan 2011.
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BACKGROUND

The Grafton Rowing Club was successful in seeking over $1.8M in funding under the Bushfire Local and
Economic Recovery Fund (BLERF) to improve their facility. The Club engaged consultants (Complete
Urban) to help them project manage the upgrade and have now completed plans ready for submission of a
development application.

COUNCIL IMPLICATIONS
Budget/Financial

Council staff have been assisting with providing in kind feedback to the Club and consultants. No other
financial costs have been incurred or requested to date.

The Club is proposing to only deliver Stage 1 of the total project at this stage being most of the upper floor
level (excluding function/meeting) room enclosure and connecting lift with Stages 2 and 3 subject to
additional funding being obtained. A quantity survey (QS) has been undertaken that fully costs (current day)
the redevelopment.

Asset Management

The Grafton Rowing Club is generally in fair to good condition for its age and the improvements will create a
substantial improvement to the facility. Of note will be the improved accessibility to and from the facility with a
full length lift with accessible access and facilities.

Policy and Regulation

e Crown Lands Management Act 2016

e Local Government Act 1993

e Environmental Planning and Assessment Act 1979

Consultation

The Club and their consultants have been in consultation with Council’s Open Spaces and Facilities section,
development planners and Council’s Native Title Manager over the upgrade. Works and the impact on the
Grafton Waterfront project have also been considered in the development of the plans. .

Legal and Risk Management

The Rowing Club has a lease with Council and NSW Crown Lands and the lease will be required to be
amended at a future date.

Climate Change
The provision of this upgrade asset will result in resource consumption and emission production factors that

contribute to climate change. To minimise the impact the materials used will contain a high content of material
that can be recycled at the end of its useful life and all waste material able to be recycled.
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GRAFTON ROWING CLUB BOATSHED REDEVELOPMENT
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